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The Integrated Management System

Engaged

Customers Engaged

Workers Get Results

Be Valued

Strategy

Work
Processes

Data to Monitor Process
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Three Competencies of
Performance Excellence

Strategic Leadership
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Execution Excellence

Organizational Learning
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Organizational Learning

Improve
the organization




TQM/PMQA : 11 Core Values / 7 Categories

. 7
AUANURNLAZLLUIAR )
_ LU
1. yuuad Tutdaszul o ]
2. AsUnadAnsatNlIFaiEd 1. MsUadIAng
3. A dut&aieLiugn @ 2. ARENG
4. MmslianusAyAuAY 3. RNAN
5. msﬁaui’szﬁuaoﬁmmaz 4. 11576 ANILASTIZN
ANUARDIND ILRZNAITINANTAINUT
6. NMIUILUUAINURLIA 5 UYAAIAS
8. NTARNIT AL TAAURIFY 7 A&
9. AMNSUAAAAUMNDRIAN

10. 238595 ULAZANU T T
11. MTRHINAUAUATLRTNIAND




-

Performance Excellence

An integrated approach to organizational

performance management that results in

1. delivery of ever- improving value to customers and

stakeholders, contributing to organizational sustainability

2. improvement of overall organizational effectiveness a

capabilities

3. organizational and personal learning
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Value Chain : IPO (Input-Process-Output)

Inputs

|

Material

|

People

|

Equipment

|

Methods/Procedures

|

Equipment

|

Environment

|

Process

Various inputs
blended together
to achieve a

specified output

Outputs

—
Service

=

Task complet



Value Chain : SIPOC Model
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Customer
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SIPOC MODEL
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Quality : Cost : Delivery : Safety : Moral : Environment : Ethic
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a9tilniunail SMART

e S : Simple & Specific
e M : Measurable

e A : Achievable
. R:Realistic Goal 3
e T : Timely & Trackable

yaauvimugsa &

P = PLAN &
D =DO «
C = CHECK

A = ACT
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e Approach - \uszuunaziluszansua

e Deployment - 1178+

e Learning - in15USuusanaiun

Integrate - ysauns




Learning

Process Assessment : ADLI

Integration
/ \

‘
Approach
- . -

Check/Share/Act 1

\ Deployment
Do

v
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“UUININ" (Approach-A) ARU80Y Effectiveness
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R : Repeated
U : Use of data
M : Measured
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